
NAAE Expenses/Income and Budget
FY 2001 - FY 2014

REVENUE

Member Dues
Active, Associate and Collegiate $291,432 $309,091 $320,371 $322,675 $319,390 $368,790 $411,286 $396,640 $391,279 $400,854 $394,918 $375,600 $386,325 $375,005
Organizational Membership $15,000 $14,000 $14,000 $15,500 $13,000 $12,000 $24,000 $32,550 $28,500 $31,250 $28,750 $30,700 $28,500 $30,750
NSTA Dues $832

Subtotal member dues $306,432 $323,091 $334,371 $338,175 $332,390 $380,790 $435,286 $429,190 $419,779 $432,104 $424,500 $406,300 $414,825 $405,755

Convention receipts
Registration $43,740 $49,716 $64,521 $54,514 $80,475 $75,619 $77,970 $104,315 $76,751 $83,892 $99,693 $82,293 $85,000 $94,800
Trade Show $7,365 $8,050 $8,850 $7,080 $3,000 $1,250 $900 $900 $300 $1,500 $1,500 $300
Sponsorships $9,325 $7,890 $14,666 $22,381 $31,373 $36,750 $20,950 $21,950 $31,700 $56,479 $59,214 $28,950 $20,000 $17,500
Ticket Income $4,640 $2,608 $1,275 $2,550 $1,215 $227
Host State Social $6,150 $14,320 $7,865 $5,780 $7,925 $7,075 $8,424 $8,572 $7,975
Workshop Tickets $3,325 $4,070 $1,182
Other Conv't Revenue $120

Subtotal convention receipts $70,025 $84,046 $97,084 $94,395 $117,456 $122,819 $109,445 $127,165 $118,390 $150,443 $160,407 $119,745 $105,000 $112,300

Fees and Grants
Professional Growth Series $3,500 $3,500 $3,500
General Sponsorships $2,400 $6,000 $22,375
FL Dept. of Citrus (New Freshman Scholars) $1,000 $11,000 $11,000 $11,000 $11,000
Delmar Learning (Upper Division Scholars) $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500
Pocket Diary Sponsorships $9,200 $8,200 $10,200 $10,250
Scholarship Revenue (from Convention) $12,367 $5,247 $2,618 $2,929 $1,935 $2,085 $2,386 $1,811 $2,146 $1,667 $1,813 $1,389 $2,000 $1,350
Foundation Management Fees $8,744 $2,830 $10,780 $17,510 $7,497 $12,715 $14,119 $16,427 $3,600 $60,406 $94,402 $90,000 $90,000
MBNA Affinity Credit Card Program $445 $777 $797 $1,008 $1,073 $837 $565 $691 $800 $1,072
Excel Communications $539
Horticopia $1,346 $647 $110
Toyota Vehicle Lease Management Fee $5,333 $2,732
Webinar Revenue $180 $9,382 $4,100 $0
USDA BFRDP Grant $14,474

Subtotal fees and grants $37,141 $21,201 $41,405 $50,197 $29,005 $40,137 $24,570 $54,317 $26,160 $14,339 $69,719 $117,765 $99,500 $98,850

Other Revenue
Interest and dividends $19,274 $4,619 $3,986 $3,189 $4,294 $7,891 $23,937 $34,759 $8,716 $6,590 $7,603 $9,704 $10,000 $10,000
Unrealized Gains on Investments $43,759 $103,299 -$34,455 $31,000
Sales of Merchandise $10,679 $8,804 $6,457 $8,318 $8,230 $7,009 $6,214 $8,689 $10,335 $9,676 $8,715 $8,672 $8,500 $8,500
Miscellaneous Income $698 $56 $537 $7,453 $1,395 $2,650 $4,150 $5,726 $3,000 $6,000 $7,877 $6,000 $7,500
Investment Income-Life Fund $18 $48 $132 $159 $482 $290 $2,810 $7,537 $1,249 $1,188 $3,295 $3,936 $4,000 $4,000
Contributions to Legislative Fund $1,499 $1,031 $1,060 $1,395 $656 $980 $1,045 $730 $1,160 $700 $49 $704
Seeds of Hope -- Hurricane Relief $673
BFRDP Grant $28,000
CASE Management Fee $20,000 $20,000 $20,000
Ag Ed Magazine Business Manager Stipend $4,000 $4,000 $4,000 $4,000 $4,000 $4,000
Council MMM Management Fee $5,000 $5,000 $5,000
Ag Educator Relief Fund $8,305 $7,743 $1,307 $1,681 $1,196 $2,752 $7,678
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Subtotal other revenue $32,168 $14,558 $12,172 $20,514 $15,057 $25,148 $44,399 $57,172 $32,867 $70,109 $135,713 $33,116 $88,500 $87,000

FFA Foundation Projects
NPS Ag Ed Leadership Dinner $3,280 $820
Outstanding Young Member $11,726 $10,020 $18,975 $10,020 $13,239 $11,661 $7,452 $8,655 $11,000 $11,000
Outstanding Teacher $14,378 $11,417 $15,453 $13,668 $15,567 $12,205 $7,398 $9,830 $11,000 $11,000
Outstanding Middle/Secondary Program $11,140 $12,793 $12,620 $19,950 $13,621 $12,577 $8,509 $8,473 $12,000 $12,000
Outstanding Postsec/Adult Program $12,294 $12,938 $16,835 $15,062 $14,443 $13,144 $5,805 $14,219 $12,000 $12,000
Teachers Turn the Key $64,641 $64,668 $80,790 $61,371 $58,315 $59,701 $42,157 $45,105 $46,500 $46,500
Lifetime Achievement $1,787 $260 $780 $768 $2,500 $2,500
Outstanding Service Citation $2,460 $2,460
NAAE Convention Sponsorships $13,357 $10,015 $22,550 $26,479 $18,426 $12,790 $27,410 $56,655 $50,000 $50,000
GMAC Smart Edge
International Forum $6,626 $4,708 $10,872
Nursery/Landscape Grants $4,100 $4,100 $4,100 $3,900 $4,041
Greenhouse Grants $20,500
National Teach Ag Campaign $46,721 $43,426 $86,016 $90,000 $166,000
DuPont Agriscience -- NATAA/NAII $70,807 $77,559 $120,000 $120,000
Teacher Workshops -- FFA Convention $1,098 $9,970 $11,500 $11,500
Internet Café -- FFA Convention $2,484 $2,639 $6,000 $6,000
Pfizer Classroom -- FFA Convention $1,212 $8,453 $10,000 $10,000
Agriscience Teacher of the Year $13,700 $18,740 $18,740
Regional Grants -- Ford $18,000 $18,000 $18,000 $18,000
Risk Management Education (travel reimbursement) $8,124 $14,376

Subtotal FFA Foundation Projects $140,049 $130,919 $171,323 $162,102 $149,056 $203,675 $235,758 $360,862 $421,700 $497,700

Council Support $75,000
Pioneer Student Leadership Acacemy $133,000 $9,000
CASE Program Net Gain/Loss $18,207 -$161,306 -$68,522

TOTAL REVENUE** $445,766 $442,896 $485,032 $503,281 $708,957 $832,813 $794,023 $829,946 $746,252 $870,670 $1,026,097 $1,037,788 $1,129,525 $1,201,605
**not including CASE gains/losses

EXPENSES

General Office/Administrative Expenses
Salaries $137,364 $134,325 $156,752 $130,236 $191,041 $198,194 $205,703 $212,272 $223,751 $239,124 $278,927 $298,523 $297,506 $316,929
Benefits and Taxes $20,123 $22,129 $25,667 $19,724 $28,187 $35,796 $44,093 $47,357 $47,015 $54,635 $69,542 $72,015 $78,011 $71,443
Depreciation $5,763 $5,206 $5,417 $5,704 $6,654 $6,718 $4,514 $3,040 $7,000 $4,000
Telephone $2,870 $2,283 $3,194 $2,003 $2,690 $4,110 $3,744 $3,633 $3,957 $5,000 $4,967 $2,952 $5,000 $4,000
Postage -- General $4,461 $3,280 $7,281 $3,153 $5,490 $4,157 $3,430 $4,520 $4,493 $5,885 $5,958 $6,241 $6,000 $6,000
Postage -- Member Mailings $5,311
Postage -- News & Views Mailings $3,329 $1,104 $1,674
Travel -- Staff $12,228 $8,974 $11,887 $16,312 $19,924 $23,263 $19,208 $30,884 $25,266 $31,501 $21,061 $22,760 $25,000 $25,000
Travel -- Board of Directors $28,584 $28,495 $19,256 $36,186 $33,644 $34,422 $33,387 $24,990 $35,444 $32,191 $39,451 $34,108 $40,000 $35,000
Substitute Teacher Hire Behinds $0 $3,000 $3,000
Travel -- Alternate VPs/Regional Secretaries $5,555 $4,985 $4,209 $5,548 $8,566 $8,530 $7,185 $5,203 $11,541 $12,575 $10,948 $12,552 $11,000 $12,500
Travel -- Special Projects $374 $175 $7,731 $5,695 $1,498 -$25 $734
Public Relations $436 $1,086 $409 $562 $562 $1,003 $420 $469 $521 $386 $643 $208 $600 $600
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Local $206 $739 $628 $57
Professional Liability Insurance $37,650 $37,100 $37,100 $38,200 $39,465 $38,075 $38,340 $37,390 $36,895 $37,125 $37,415 $37,270 $37,335 $36,735
Upper-division Scholarships $6,750 $12,000 $8,500
Board Operations $1,583
Memberships and Contributions $9,398 $10,435 $10,752 $11,475 $18,593 $15,685 $11,503 $11,557 $13,775 $11,283 $20,457 $16,332 $20,000 $20,000
Promotion/Marketing $10,791 $7,147 $5,521 $9,043 $14,453 $4,227 $9,389 $13,955 $32,186 $25,598 $8,797 $9,701 $12,000 $12,000
Rent $18,180 $17,664 $18,335 $7,500 $7,500 $7,500 $7,500 $5,000 $7,500 $7,500
Computer Service/Equip. Maint. $4,761 $4,761 $4,763 $72 $751 $285 $1,670 $1,986 $713 $4,304 $7,072 $6,500 $7,500
Photocopies $2,548 $2,481 $2,332 $1,033 $10 $107 $40 $17 $63 $15 $210 $89 $100 $100
Accounting Services $8,475 $10,100 $10,100 $9,300 $9,800 $10,300 $11,100 $11,400 $11,900 $12,400 $12,700 $13,100 $13,250 $13,250
Legal Services $45 $1,850 $3,766 $54 $543 $7,557 $1,445 $1,744 $2,419 $1,000 $1,000
Insurance $2,577 $3,252 $2,880 $3,661 $3,536 $3,823 $4,415 $5,459 $5,025 $7,546 $5,886 $5,939 $6,000 $4,500
Office supplies $1,499 $3,143 $3,324 $4,693 $5,622 $4,611 $4,542 $7,277 $5,430 $6,866 $7,007 $7,854 $7,000 $8,000
Staff training and education $239 $434 $1,000 $537 $2,400 $1,034 $849 $590 $522 $54 $0 $500 $500
Florida Citrus New Freshman Scholarships $20,000 $10,000 $10,000
Delmar Learning Upper Div Scholarships $5,000 $11,250 $11,250 $10,500 $10,500 $11,250 $11,250 $7,500 $7,500 $7,500 $7,500
Additional Upper Div Scholarships $4,500 $3,750 $3,750 $3,750
Merchandise $26,864 $19,971 $23,403 $38,276 $18,569 $19,284 $19,810 $10,585 $16,177 $4,134 $6,430 $2,892 $6,000 $6,000
Printing -- General $6,742 $5,359 $3,370 $5,586 $545 $2,752 $4,882 $5,216 $5,910 $2,290 $3,882 $4,458 $4,000 $5,000
Legislative Affairs $621 $682 $638
Bank charges, interest, investment fees $204 $203 $639 $115 $58 $92 $26 $25 $254 $1,653 $3,255 $100 $100
Business Property Taxes/Licenses/Fees $1,347 $731 $73 $147 $154 $4 $68 $48 $82 $55 $100 $100
BFRDP Grant $10,000
Moving Expenses (one year only) $4,057 $1,478 $639
Seeds of Hope -- Hurricane Relief $15,673
Ag Ed Opportunities Fund $15,000 $10,000
Ag Educator Relief Fund $2,800 $5,000 $2,500 $1,000 $1,500 $4,500 $2,000
NPS Expenses $4,458 $9,835 $6,462 $7,397 $7,378 $12,095 $8,000 $10,000
Webinar Expenses $1,061 $3,003 $1,188 $1,188 $1,188 $1,200 $1,200
Communities of Practice Expenses $3,960 $6,416 $9,239 $10,853 $11,000 $11,000
NSTA Dues $896
Miscellaneous $126 $470 $5,210 $285 $993 $4,696 $345 $195 $578

Subtotal general office/admin. $356,191 $346,617 $369,210 $371,691 $438,691 $463,535 $469,259 $489,709 $524,255 $533,459 $587,875 $605,799 $625,952 $644,207

FFA Foundation Projects Expenses

Outstanding Young Member $11,726 $10,020 $18,975 $10,020 $14,154 $10,636 $7,452 $8,655 $11,000 $11,000
Outstanding Teacher $14,378 $11,417 $15,453 $13,668 $15,494 $11,352 $7,398 $9,603 $11,000 $11,000
Outstanding Middle/Secondary Program $11,140 $12,793 $12,620 $19,950 $13,383 $11,374 $8,509 $8,473 $12,000 $12,000
Outstanding Postsec/Adult Program $12,294 $12,938 $16,835 $15,062 $13,710 $11,587 $5,805 $14,487 $12,000 $12,000
Teachers Turn the Key $63,853 $64,668 $80,790 $61,371 $76,612 $72,948 $42,157 $44,880 $46,500 $46,500
Lifetime Achievement $1,787 $700 $780 $155 $768 $2,500 $2,500
Outstanding Service Citation $2,460 $2,460
NAAE Convention Sponsorships $13,357 $10,015 $22,550 $26,479 $18,426 $20,903 $7,765 $56,655 $50,000 $50,000
GMAC Smart Edge $400 $1,100
International Forum $6,626 $4,708 $10,872
Greenhouse Grants $18,000
National Teach Ag Campaign $46,720 $48,589 $86,345 $90,000 $144,000
DuPont Agriscience -- NATAA/NAII $73,932 $74,366 $120,000 $120,000
Teacher Workshops -- FFA Convention $1,098 $8,981 $11,500 $11,500
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Internet Café -- FFA Convention $2,484 $2,639 $6,000 $6,000
Pfizer Classroom -- FFA Convention $1,212 $8,409 $10,000 $10,000
Agriscience Teacher of the Year $13,700 $18,740 $18,740
Regional Grants -- Ford $18,000 $18,000 $18,000 $18,000
Nursery/Landscape Grants $4,100 $3,900 $4,100 $3,900 $3,250

Subtotal FFA Foundation Projects $139,261 $131,159 $171,323 $162,102 $155,029 $203,520 $224,956 $357,061 $421,700 $475,700

Convention Expenses

Board of Directors Travel $10,407 $8,014 $7,667 $6,726 $8,928 $14,511 $9,629 $15,161 $8,007 $15,629 $11,586 $14,165 $14,000 $14,000
Staff Travel $2,902 $2,489 $3,918 $2,979 $3,861 $5,179 $4,160 $11,057 $6,459 $9,375 $10,903 $4,219 $7,500 $7,500
Other Travel $5,018 $466 $1,592 $2,198 $1,946 $492 $2,367 $492
Committee Chair/ViceChair Expenses $1,277 $364 $1,228 $2,527 $2,109 $2,079 $2,940 $2,940
Transportation-Buses/Tour Expenses $3,445 $3,822 $3,449 $702
Plaques and trophies $1,604 $1,715 $591 $1,822 $1,424 $1,413 $1,803 $2,439 $3,841 $1,467 $2,077 $1,446 $2,000 $2,000
Printing $2,396 $1,402 $1,599 $1,089 $854 $1,622 $944 $1,400 $3,847 $3,416 $394 $0
Photography $1,776 $1,399 $474 $66 $20 $699 $28 $28 $72 $25
Meal Functions $17,033 $17,553 $7,604 $14,079 $14,339 $23,175 $10,089 $9,155 $12,845 $34,891 $45,878 $7,045 $5,000 $5,000
Speakers $658 $142 $5,388 -$1,106 $867
Promotion/marketing $1,230 $270 $311 $429 $367 $2,023 $1,840 $516 $2,782 $2,500 $2,500
Postage and shipping $1,476 $1,555 $89 $161 $61 $2,924 $154 $4,518 $658 $583 $5,183 $472 $1,500 $2,000
Equipment rental $3,557 $3,816 $2,557 $5,217 $3,904 $8,837 $275 $10,337 $5,971 $8,616 $20,139 $16,800 $15,000 $15,000
Trade Show Expenses $6,990 $5,491 $10,085 $8,486 $2,850
Host State Social $6,150 $14,800 $7,865 $5,780 $7,925 $7,075 $8,424 $8,572 $8,202
Workshop Expenses $3,637 $2,282 $3,508 $564
Award Expenses $7,555 $8,721 $11,525 $8,894 $9,694 $9,773 $11,120 $8,365 $8,340 $8,423 $9,000 $9,000
Miscellaneous $3,156 $11,754 $839 $80 $1,240 $399 $323 $729 $1,475 -$75 $0 $1,000

Subtotal convention expenses $67,990 $72,412 $56,967 $59,448 $56,322 $80,973 $49,790 $69,323 $66,026 $95,460 $106,606 $65,658 $60,440 $59,940

Pioneer Student Leadership Academy $133,000 $9,000
Write-off Bad Debt $4,500 $150

3 Percent of 
     Projected Revenue Set-aside*** $13,373 $13,287 $14,551 $15,098 $14,817 $17,067 $18,411 $20,035 $17,916 $20,010 $23,710 $9,120 $21,235 $21,117

TOTAL EXPENSES $437,554 $432,316 $440,728 $446,237 $649,091 $825,734 $717,783 $741,169 $763,226 $856,949 $943,147 $1,037,788 $1,129,327 $1,200,964

EXCESS OF REVENUE
OVER EXPENSES** $8,212 $10,580 $44,304 $57,044 $59,866 $7,079 $76,240 $88,777 -$16,974 $13,721 $82,950 $0 $198 $641
** not including CASE gains/losses
***FY2012 set-aside is 1.35 percent

Bottom Line: Not counting the set-aside for the reserve investment fund, we finished the 2011-12 fiscal year $9,120 in the black.

Excess expense over revenue for 2011-12 as reported in the June 30, 2012 financial statement is $79,710.  However, $68,522 of this excess expense is restricted net expense from the CASE Initiative.  In addition, the 3 percent set-aside, which is
our goal to be invested in the NAAE reserve fund would be $20,308.  We did not reach this goal.  The set-aside that is available to go into the reserve investment account is $9,120, which is 1.35 percent, rather than 3 percent.  This is not an expense.
This is an asset that just gets transferred from cash to investments.  So, NAAE's unrestricted excess revenue over expenses for 2011-12 was $9,120.  Note that what prevented us from meeting our budget goal, including the 3 percent 
set-aside, was the unrealized losses on investments of $34,455.
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